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WWEELLCCOOMMEE  
TTOO  

BBIILLAATTEERRAALL  EEXXEERRCCIISSEESS  
IINN  JJAAPPAANN  

 
So you are coming to Japan for an exercise and have a lot of questions about 
both Japan and the exercise. In the following pages you will be provided 
general information about Japan and how exercises here are conducted. 
Specifics about the exercise you are going to participate in will be provided 
in the exercise directive which will be published by the Deputy Chief of 
Staff, G-3 in sufficient time for you to gain an understanding. 
 
Japan is the most modern country in Asia with the 2nd largest economy in 
the world.  It is important to understand that while you will be welcomed 
and treated in the friendliest manner, the Japanese people have their own 
unique and proud.  That uniqueness, although very different from your 
culture, is thousands of years old and just like yours, should be respected and 
valued.  To really enjoy Japan, watch what the Japanese people do follow 
their lead.  Of course it would not be possible or even advisable to emulate 
everything they do; but you will want to learn those things that would be 
offensive, such as wearing your shoes inside the house.  During exercises, 
they may do things that you might not expect; for example, wearing slippers 
in an office setting.  But don’t let that bother you; it’s just the way things are 
done here in Japan.  So rather than judging something that is different from 
what you are used to, welcome the opportunity to experience and appreciate 
the uniqueness of a different culture. 
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U.S. Army Japan is the Army component of U.S. Forces Japan and may 
participate in Joint Exercises sponsored by the Joint Chiefs of Staff or 
unilateral Army exercises such as Disaster Drills, but most are bilateral 
involving the Japanese Ground Self-Defense Force.  The primary exercises 
include Yama Sakura, Keen Edge, North Wind and Orient Shield.  The 
Japanese Ground Self-Defense Force (JGSDF) is a highly trained 
professional military force.  As its name implies it is primarily a defense 
force with limited offensive capability.  The Force participates in numerous 
disaster relief operations annually and is usually the first on the scene in any 
disaster occurring in Asia.  The Force has a Brigade deployed to Iraq and is 
involved in other Peacekeeping operations around the Globe. Recently, 
JGSDF expressed an interest in Joint Operations to improve its coordination 
and communications capabilities. You can be sure that your Japanese 
counterpart in the exercise will be highly trained and very professional. 
 
Approach the exercise with an open mind while considering it a great 
opportunity to learn.  Having such a wholesome attitude will be apparent to 
your counterpart and you will have a wonderful and memorable experience. 
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EXPECTATIONS 

 
Japan is a mountainous country about the size of California with a 
population of 130 million people.  This results in the Japanese using every 
available piece of land for farming, houses and factories.  You will see small 
houses that are very close to each other.  Most do not enjoy central heating 
or air conditioning but heat or cool only the particular room they are using at 
the time.  One observer commented that the Japanese build their houses for 
spring and summer, and not winter. 

 
Of course, you are coming to Japan to participate in an exciting exercise but 
there probably will be some time set aside for cultural activities. One of the 
fun things to see in Japan is the 100 Yen shops.  These are like the 99 cent 
stores in America and have a wide variety of items at reasonable prices.  
These are a good place to buy presents or souvenirs for your return home. 
 
If you are lucky, you may see some Japanese ladies wearing Kimonos.  
These are beautiful and very, very expensive.  One Kimono can cost 
upwards of $4,000 and therefore they are worn only on special occasions.  
Enjoy what you see and maybe take a picture--but ask first. 
 
The famous “Bullet Train” may pass by your location.  If you have the 
opportunity, you might want to book a short ride just to enjoy the adventure.  
It really does go very fast and is quite comfortable. 
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One of the greatest experiences one can have in Japan is taking a hot bath.  
The Japanese are some of the cleanest people in the World and have 
invented the “Ofuro” to help that process. Males and Females have separate 
areas for this enjoyable activity.  These are very large tubs of near-scalding 
hot water with a surrounding area of showers and water faucets.  The idea is 
to scrub your body outside the tub, remove all soap and lather, and then you 
can soak in the hot tub as long as you like.  Some observers have likened this 
to heaven. 
 
The exercise planners will establish a Home Visit program.  The purpose is 
to allow you to get a close-up, hands-on taste of Japanese culture. Not 
everyone will be able to join such a tour, so if you are asked, please try to 
get your name on the list as soon as possible.  You will be treated to a visit 
with a gracious Japanese family, who will go out of their way to make you 
comfortable.  Children may stare at you in the beginning, but will warm up 
and you will find them a real joy.  Presents will be exchanged, and you will 
be given more details on what is expected at the exercise site. 
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PREPARATIONS 
 
To make participation in this exercise more meaningful and interesting it is 
suggested that you learn a little of the Japanese language before deploying.  
This is easy to do and will take no more than 8 hours of your spare time.  Go 
to the Army Knowledge Online site, log in and click on My Education.  You 
will see advertisements for Rosetta Stone Language Courses.  Register with 
the Skillport and go to Japanese Language. If you can finish the first two 
lessons before departing for Japan, it will bring everything into focus and 
you will have a wonderful time. 
 
The Exercise Directive will give details about what equipment to bring, but 
in general it is just like going to the field for a couple of weeks anywhere 
else in the world. 
 
You should conduct your entire normal soldier processing before 
deployment. These will be checked when you in-process at the exercise site.  
The Exercise Directive will specify details about uniform but, in general, the 
Army Combat Uniform or Battle Dress Uniform will be appropriate.  As 
always you need to look and feel sharp to present the U.S. Military in the 
best light to a foreign audience.  They are watching! 
 
For various reasons, including Force Protection, travel to and from Japan in 
civilian aircraft will be in civilian attire.  Complete Force Protection 
instructions will be included in the Exercise Directive. 
 
Bringing into Japan any kind of drugs—even over the counter and 
prescription drugs—is risky. If you have a prescription, make sure that the 
original label is in place. Japanese laws are very strict on illegal drugs of any 
kind. 
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You may be delayed at Narita International Airport waiting for ground 
transportation. It is possible to change this delay from an irritant to a small 
adventure if you acquire a little Japanese currency (yen) at your departure 
airport or at the currency exchange window at Narita.  There are many shops 
and restaurants in the Narita Lobby to enjoy during your wait. 

 
 

                                     SERVICES PROVIDED 
Just about everything you can think of will be provided for you at the 
exercise site.  This includes laundry, postal, and financial and medical 
facilities, Post Exchange, Snack Bar, etc.  Again, check the Exercise 
Directive for specifics. 
 
 

CAUTION 
 
The specific exercise directive for your visit to Japan will spell out in detail 
many dos and don’ts. Basically, you need to remember that you are in a 
foreign country and you are representing the United States.  Japanese are 
extremely polite, but that doesn’t mean that they are not upset by bad 
behavior; they just hide their disappointment better than most.  A good rule 
of thumb is to keep your behavior low key, and avoid attracting undue 
attention. 
 
Driving in Japan is a challenge since they drive on the opposite side of the 
road.  All Japanese attend driving schools and are considered professionals.  
You will not be allowed to drive a non military vehicle such as borrowing a 
friend’s car, unless you have a Japanese license.  It would not be a good idea 
anyway, and you would most likely just get lost. 
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The Japanese use alcohol as a socializing agent as do many European 
Nations.  The legal age for consuming alcohol in Japan is 20, and this 
applies to all foreigners as well.  The Japanese understand what is expected 
of them when consuming alcohol, but many Americans, when first exposed 
to this culture, tend to overdo it.  Therefore, the Commanding General has 
placed very tight restrictions on drinking and age requirements are strictly 
enforced.  Details will be found in your Exercise Directive and General 
Order # 1 for the exercise. 

                      STATUS OF FORCES AGREEMENT 

In Japan, as in most other host countries, the United States and the Japanese 
Government have a Status of Forces Agreement (SOFA).  The provisions of 
the SOFA are applicable to all military personnel and make you subject to 
both U.S. and Japanese law.  In cases of crimes, the Japanese authorities 
have the primary right to exercise criminal jurisdiction over members of the 
U.S. Armed Forces for most criminal offenses.  There are also agreements 
that apply to civilian personnel and contractors.  Use your common sense 
and you will have nothing to worry about, but do the crime and you will 
most probably do the time. 
 
 
 

 


